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CASE STUDY

Scaling From Local Office to Nationwide Supplier

With Seamless IT Operations

How a growing supplier unified operations across five locations in multiple

states while eliminating outage and security risk.

Industry: Building Materials Supplier

Location: 5 Locations Across
Multiple U.S. States

Services: Managed IT Services,
Microsoft Solutions

InterDev’s Approach

Key Actions

So

Assumed full managed IT responsibility so
leadership could focus on growing the business.

Recommended and rolled out Microsoft 365 and
off-site servers as the technology foundation.

Set up continuous security monitoring and outage
management across all five locations.

Scaled IT support in lockstep as the company
added offices in new states.

Delivered fast-response issue resolution, treating
the small client as a priority account.

lutions

Unifled email, file sharing, and collaboration across
all five sites on Microsoft 365.

Deployed off-site server solutions to support
reliable, distributed operations between offices.

Established 24/7 security monitoring and outage
management for continuous protection.

Provided ongoing consultative guidance aligned
with each stage of the company's expansion.

Executive Summary

AGCO Marble grew from a single local office into a
nationwide supplier with five locations across multiple
states, straining its technology as it began serving
large national customers. With no in-house IT to lean
on, it turned to InterDev for managed services.
InterDev deployed Microsoft 365 and off-site servers,
added 24/7 security and outage monitoring, and
scaled support in step with each new location.

Challenges

- Escalating technology complexity from supporting
large, nationwide customers as a growing supplier.

» Persistent security concerns requiring continuous
monitoring the small company could not staff
internally.

 Outage risk threatening daily operations and
revenue at every one of the distributed sites.

« No in-house IT function to coordinate systems
across a five-site, multi-state footprint.

 Disconnected local setups made communication
and file sharing between offices slow and
fragmented.

Results

- Leadership shifted focus from technology
firefighting to running and scaling the business.

- Security and outage handling moved from
unmanaged gaps to continuous 24/7 coverage.

- Replaced disconnected local setups with unified
Microsoft 365 collaboration across all five sites.

- IT scaled cleanly from one local office to five
locations across multiple states.

- Earned a lasting partnership by treating a once-
small client as important as its largest.

“InterDev's managed IT services allow us to focus on growing our business without worrying
about the complex technology issues that come with supporting large, nationwide
customers. Security concerns and outages are handled around the clock, and InterDev's
recommendations, including Microsoft 365 and off-site server solutions, have made
communication and business operations seamless across our five locations. We began as a
small company with limited technology needs, but InterDev always treated us as though we
were just as important as its largest clients. As we grew from a single local office into a
nationwide supplier with locations in multiple states, InterDev continued to provide the
technology, guidance, and responsive support we needed. Their team is always quick to
respond and resolve issues as they arise.”

Melinda Pulliaom, AGCO Marble

Scale Your Business Without Technology Worries

Partner with InterDev for managed IT that grows with you and keeps
every location connected.

Schedule an Assessment
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https://www.interdev.com/

