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Field-Ready IT That Powers a Smooth 
Construction-to-Occupancy Transition

How InterDev turned unpredictable jobsite conditions into clean, on-time 
network deployments for Wood Partners.

Executive Summary

New-build deployments carry real risk when IT infrastructure is not ready as buildings move from construction to 
occupancy. Wood Partners needed a partner who understood jobsite realities and could execute cleanly. InterDev 
delivered network installation plus ongoing managed IT with a field-ready approach that planned ahead, reduced last-
minute issues, and supported a smooth transition to occupancy.

InterDev’s Approach

Key Actions

Adopted a field-ready approach built around active 
construction and real jobsite conditions.


Planned network installations ahead of time to 
anticipate and prevent on-site problems.


Executed installation work cleanly to keep 
deployments on track and handoffs seamless.


Partnered on a recurring basis across new-build 
deployments as a trusted, ongoing resource.

Challenges 

Unpredictable jobsite conditions on new-build 
projects complicated timely network and IT 
installation.


Last-minute issues during deployment threatened 
project timelines and clean handoffs.


IT infrastructure had to be ready before buildings 
moved from construction to occupancy.


Recurring new-build work demanded reliable 
coordination and dependable delivery every time.

Solutions

Delivered network installation as an integrated part 
of each new-build project.


Provided ongoing managed IT support to sustain 
operations after deployment.


Combined buildout and support into one end-to-end 
IT model for new construction.

Results

Reduced last-minute issues during new-build IT and 
network deployments.


Enabled a smoother transition from construction 
phase to occupied, operational buildings.


Delivered reliable, dependable execution the client 
trusts across projects.


Built a strong, ongoing partnership Wood Partners 
is willing to recommend.

“InterDev has been a strong partner for Wood Partners on new-build deployments, handling 
network installation and ongoing managed IT with a field-ready approach. Their team 

understands jobsite realities, plans ahead, and executes cleanly, which reduces last-minute 
issues and supports a smooth transition from construction to occupancy. We would 

recommend them to any organization looking for reliable, end-to-end IT support.”

Ivy Perkins, PMP

Deploy IT Right From Day One
Get field-ready network installation and managed IT that keep your new-

build projects on track and on time.

Schedule an Assessment

https://www.interdev.com/

